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Analyze/ monitor
indicators 

Identify
Gains / Gaps

Determine Causes Initiate Appropriate
action

Account Penetration

Administration

Contact Activity

General Behavior

New Business

Product Mix

Sales Volume

Selling Skills

Strategy Execution

Territory Management

40
CRITICAL SALES
COMPETENCIES

ATTITUDE

KNOWLEDGE

MOTIVATION

SKILL

UNDERSTANDING

Apprasial

Career Path

Coaching

Counseling

Discipline

Empowerment

Expectations

Reinforcement

Termination

Training
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LET’S GET STARTED
Get a FREE Consultation

Ph. 021 462 887

Additional Sales Management 
Workshops

Counseling for Improved Performance
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